
THE ISSUE 

Advent is part of Fairfax Financial Holdings Limited and has 

been operating in the Lloyd’s market since 1974. Advent 

specialise in providing insurance and reinsurance cover and 

are moving into specialty insurance classes.

With the introduction of new regulations by Lloyd’s, Advent 

recognised the need to understand the data they were 

receiving through bordereaux cleansing, validations and 

accurate reports. With a growing number of binders and 

coverholders they also felt it was time to automate the 

process of approving and the ongoing management of their 

coverholders and binder book.

The problem was how to find a solution that was cost 

effective and could be implemented within tight timescales 

outlined by the business.
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THE SOLUTION 

Three of the VIPR systems were needed to solve the issue 

that Advent faced. The systems needed to be flexible enough 

to allow custom configuration, whilst developed enough to 

allow timely implementation. The three systems worked to 

remove the need for paper based coverholder and binder

approvals, the manual validation of bordereaux and the time 

consuming job of reports building.

The VIPR team guided Advent through the different phases 

of implementation; coming on-site to help the underwriters 

to tailor the system to suit their needs. Bordereaux mapping 

exercises were also completed using VIPR’s extensive 

knowledge of the insurance industry. The combined effort 

from both teams ensured a practical and efficient result.

THE PRODUCTS 

   VIPR Intrali - Bordereaux processing and management

   VIPR Intarga - Coverholding approval and management

   VIPR Active Reports - Data analysis and management
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THE RESULT

The end result was a timely delivery of Intarga, Intrali 

and Active Reports all configured to Advent’s business 

requirements. Intarga provides a system to capture all 

coverholder and binder information, whilst allowing the 

flexibility of workflows for approval and renewal processes. 

Intrali allows the quick upload, cleansing and validation of 

bordereaux with in-system error correction. Active Reports is

then added on to the back of both these systems to allow 

reports to be built on all mapped data quickly and easily. The 

facilities also allow feeds from Advent’s back office system 

to remove the need for double keying.

Advent is now able to quickly and efficiently capture and 

report on all their data. This minimises time, manual effort 

and human error whilst allowing their team to drill down into 

the finer details of their risks. The systems were introduced 

to Property and A&H binders first and will now be rolled out

across the business.

David Pearson, Head of Delegated Authority and Client 

Management at Advent said “The implementation of the 

system including Intarga, Intrali and Active Reports have 

enabled Advent to move from a paper driven process to an 

electronic solution within required timescales set-out at the

start of the project. 

The staff at VIPR from top down have always been available 

when required to assist with the implementation programme 

and their dedication has been outstanding. We are very 

pleased with the final product which has streamlined the 

process effectively.”

Richard Brown, Director, VIPR said “The teams from 

VIPR and Advent worked well together to produce an 

extremely successful result. The project was rolled out in 

phases. Advents immediate priority was to get the Intarga 

coverholder management solution installed and up and 

running as quickly as possible. As a result that was given 

priority and taken through UAT to Live in a little over 2 

months which was a fantastic result. Following on from 

that the Intrali bordereaux management and Active Reports 

products were then taken through UAT to live in just under 

3 months. All in all we were very pleased with the end result 

which was a credit to the hard work of both teams.”

CASE STUDY

ADVENT

2nd Floor, 20-25 Market Square, Bromley, Kent BR1 1NA

Phone: +44 (0)208 313 6740      Email: info@viprsolutions.com                    

“WE ARE VERY PLEASED WITH THE FINAL 

PRODUCT WHICH HAS STREAMLINED THE 

PROCESS EFFECTIVELY.”

David Pearson

Head of Delegated Authority and Client Management at Advent

AT A GLANCE…

reports are  
produced easily

data is captured  
quickly

human error  
is minimised


